


Appendix A
INNOVATOR SUPPORT SERVICES PROGRAM
REQUEST FOR PROPOSAL SUBMISSION TEMPLATE 

	1. INSTRUCTIONS

	
[bookmark: _Int_JvrCUAkG][bookmark: _Hlk67158803]The information contained in this Proposal Form will be used to review the Innovator Support Services (ISS) Request for Proposal (RFP) and its fit with the strategic priorities of Emissions Reduction Alberta (ERA) and the current RFP opportunity.  Vendors must complete the Proposal Form in its entirety.  Vendors that fail to use this template or complete all sections will not be considered.  It is essential that you read and understand the RFP document before completing this Proposal. All capitalized words or terms which are not defined within this Proposal form have the respective meaning as set out in the RFP document.

ERA is not responsible for the costs incurred by the vendor in the preparation and submission of this Proposal, and no costs for completing this Proposal will be reimbursed to any Vendor, whether successful or unsuccessful. 




Name one person to be the proponent’s contact for the RFP process and for any clarifications or communication that might be necessary.
	2. Proponent Information

	Full Legal Name of Proponent:
	

	Any Other Relevant Name under which Proponent Carries on Business:
	

	Street Address:
	

	City, Province/State:
	

	Postal Code:
	

	Phone Number:
	

	Company Website (if any):
	

	Proponent Contact
Name and Title:
	

	Proponent Contact Phone:
	

	Proponent Contact Email:
	



	3. proposal overview

	[bookmark: _Hlk530486590]Non-Confidential Proposal Summary (Maximum 250 words)

· [bookmark: _Hlk509243093]Provide a short non-confidential summary of the Proposal that includes a brief overview of your Commercialization Acceleration delivery model, implementation plan, and how it will achieve the desired ISS program outcomes.  This summary may be posted online if the Proposal is successful. Do not include information which is considered confidential. 

(Click or tap here to enter text.)




	4. proponent profile 

	Entity Background (Maximum 500 words)

Describe your business entity and operation history in Alberta and in other jurisdictions.
· Include the type of organization you are (e.g., for or not for profit), length of time in business, location of head office, number of staff and average experience level of staff, any partnerships/other relationships you use in the provision of services.

Relevance to ERA Mandate (Maximum 500 words)

Outline what you know about ERA’s mandate and how your Program would fit into and advance its Commercialization Strategic Priority.
· Outline your knowledge and experience of emission reducing technologies.
· Describe your understanding of Alberta / Canadian and global specific sector emission reduction standards and regulations that would impact participants you will be supporting.

(Click or tap here to enter text.)




	5. Proponent experience & qualifications

	Commercialization History (Maximum 1000 words)

Describe your experience in providing technology focused commercialization support programs.
· Outline the types of clients you have provided services to and in which jurisdictions.

(Click or tap here to enter text.)


	Mentor Pool (Maximum 1000 words)

Describe your mentor network including:
· How you recruit mentors;
· What your screening, onboarding, and mentor training, development and management process looks like; and 
· How you will adapt your mentoring system to align and advance the ISS Program objectives?

(Click or tap here to enter text.)


	Network Connections & Building Expertise (Maximum 1000 words)

Describe your existing Alberta entrepreneurial ecosystem network including:
· How you will leverage this network for the success of ISS participants and the project at-large

Describe your existing Global entrepreneurial ecosystem network including:
· How you will leverage this network for the success of ISS participants and the project at-large

Describe how you would engage and partner with Alberta industry and/or link to global industry.

(Click or tap here to enter text.)


	Access to Investment Capital (Maximum 500 words)

Describe your approach to investment readiness for ISS participants and how you will connect participants to capital if needed.

(Click or tap here to enter text.)


	Government Agency Alignment (maximum 500 words)

[bookmark: _Int_fThtGKvO]Describe your past experience working with government departments and agencies.

[bookmark: _Int_EhzNQhQR]Describe how you will align your business goals with that of ERA’s as a government-funded organization. Do you anticipate any conflicts and if so, how will you mitigate them?

(Click or tap here to enter text.)






	6. Proposed Approach

	Proposed Commercialization Acceleration Program (maximum 1000 words)
                                                                
Approach to Program Delivery
Describe how you will deliver the ISS program including:
· What principles or values will guide programming;
· How you will provide each of the service delivery components outlined in the RFP;
· How you will allocate service hours to participants;
· An outline of your quality assurance processes; 
· An outline of your access to investors and industry in relation to service components; and
· Your hourly rate (up to a $180/hour maximum rate).

Program Implementation
In narrative form, provide a detailed plan to roll out and deliver the Program to achieve outlined deliverables and objectives including governance structure and how you will meet the process cycle times outlined in the RFP.

(Click or tap here to enter text.)

	Metrics and Measures (maximum 500 words)

Outline any key performance indicators used by your Commercialization Program and provide aggregate results.

How will this Program add value to Participants? 
· How will you measure the success of your Program?  Specifically outline tangible economic, environmental and network effect(s) and how you will measure them.

(Click or tap here to enter text.)


	Financial Strength & Sustainability (maximum 500 words)

Describe your financial management policies and procedures.

Describe your operating policies and procedures.

(Click or tap here to enter text.)


	Equity, Diversity, and Inclusion (maximum 500 words)

What is your commitment to equity, diversity, and inclusion? 

How will you support entrepreneurs from underrepresented groups and Alberta rural/remote locations in your Program?
· Specifically outline your strategy for remote/rural/Indigenous company support.

(Click or tap here to enter text.)


	Unique Value Add (maximum 500 words)

What differentiates you from other potential Commercialization Acceleration operators? 
· What do you believe is your ‘secret sauce’? 
· What makes you unique?

(Click or tap here to enter text.)





	7. Proposed staffing resources

	
Team Qualifications & Experience
Outline the proposed ISS team composition and structure and describe how it will provide effective service delivery and align with the ISS approach. 

In the table below, provide information for each of the Mentors who will be providing services. This should include the following for each Mentor:
· Name
· Title, Address and Contract Information
· How long they have been working with your organization and in what capacity
· Mentor history including experience providing similar services in the past
· Experience and expertise related to the nine commercialization dimensions
· Experience, expertise and any credentials to provide expert programming in the emission reduction technology sector.

Add additional space and rows as required.
	Mentor 1


	Mentor 2


	Mentor 3


	Mentor 4


	Mentor 5


	Mentor 6




Complete the table below, outlining any non-mentor team members who will be providing services under this Proposal.
	Team Member Name
	Title
 Contact Information
	Qualifications
	Program Role and Responsibilities 

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     



Attachments
· Provide three (3) client references (including contact name and email address) that can speak to your organization’s commercialization expertise related to the 9 dimensions.
· Attach a resume for all proposed team members who will be providing services including a list of recent clients and three testimonials/references.



	8. Attachments

	Required: 
· Provide three (3) client references (including contact name and email address) that can speak to your organization’s commercialization expertise related to the 9 dimensions.
· Attach a resume for all proposed team members who will be providing services including a list of past clients and three testimonials/references.


	Optional:
· Vendors may attach letters of support from alumni, investors, funders, public officials, business, and community partners.




Submission INstructions
Each document must be converted to PDF and emailed to the RFP Contact (Tom McCaffery, tmccaffery@eralberta.ca) before the RFP Closing Date and Time. Each submission must consist of the following documents and may be combined into a single PDF document or sent as separate files. 
The proponent acknowledges that the RFP process will be governed by the Terms and Conditions of this RFP, and that such Terms and Conditions confirms that this procurement process does not constitute a formal, legally binding bidding process (and for greater certainty, does not give rise to a Contract A bidding process contract), and that no legal relationship or obligation regarding the procurement for any good or service will be created between ERA and the proponent unless and until ERA and the proponent execute a written agreement for delivery of the scope of services.



	Name of Proponent Representative
	
	Title of Proponent Representative

	Signature of Proponent Representative
	
	Date




[bookmark: _Ref17193251][bookmark: _Toc2111715674]Conflict of Interest Disclosure
[bookmark: _Toc336323085]As it relates to this RFP, a conflict of interest (“Conflict of Interest”) includes:
a) any situation or circumstance where a participating proponent has an unfair advantage, a perception of an unfair advantage or engages in conduct, directly or indirectly that may give it an unfair advantage;
b) having, having access to, or attempting to procure or obtain access to information about ERA or this RFP in the preparation of its proposal that is not available to other proponents;
c) communicating with any person with a view to influencing preferred treatment in this RFP process (including but not limited to the lobbying of decision makers or other stakeholders of ERA involved in this RFP process);
d) communicating with, attempting to communicate with, or answering any questions from the media in relation to this RFP; or
e) any other action that ERA, in its sole discretion, determines constitutes a Conflict of Interest.
Please check the appropriate box
I/We DO NOT have any Conflicts of Interest as defined above in relation to our ability to provide services to ERA under the provisions of this RFP.

I/We DO have a Conflicts of Interest as defined above in relation to our ability to provide services to ERA under the provisions of this RFP. The details of such are:

	Describe details and nature of the conflict of interest.





	Name of Proponent Representative
	
	Title of Proponent Representative

	Signature of Proponent Representative
	
	Date
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